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Quality Policy Statement

This Quality Policy Statement is prepared by: Scott Grosskopf. This statement represents our
commitment at Qutback Beats to maintaining high standards in all our products and services.
We are devoted to ensuring that our quality management principles align with our strategic
goals and serve to enhance client satisfaction and business efficiency.

Section I: Purpose and Scope

The purpose of this Quality Policy Statement is to outline our commitment to ensuring quality
and to describe the scope of efforts that will be applied towards achieving it.

e Ensure consistent quality of products and services
e Meet regulatory and legal requirements

e Align with the strategic goals of Outback Beats

Section I1: Responsibility

All staff and management at Qutback Beats are responsible for implementing quality policies
and participating in continuous improvement activities to ensure we achieve and maintain our
quality standards.

Section II1. Quality Principles

Our commitment to quality is based on adhering to the following principles:

1. Client focus: We are dedicated to enhancing client satisfaction through the effective
application of our quality management system.

2. Leadership: Leaders at all levels within Outback Beats maintain an internal
environment in which people can become fully involved in achieving our quality
objectives.

3. Engagement of people: Competence, empowerment, and enhancement of all
employees’ abilities are vital to achieving our quality objectives.
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4. Process approach: We achieve and sustain successful outcomes through a managed
set of processes developed from training and improvements.

5. Improvement: We maintain ongoing improvements to our systems and resolve
potential problems using systematic development and problem-solving methodologies.

6. Evidence-based decision making: We ensure that decisions relating to quality are
based on the analysis and evaluation of data and experience from historical events.

7. Relationship management: We foster beneficial relationships with our stakeholders.

Section 1V: Quality Objectives

Quality objectives at Outback Beats are set before every event, assessing and addressing the
current needs and expectations of our clients. These objectives are aligned with the strategic
goals of:

o Enhancing the client’s satisfaction.
o Delivering the highest quality production relative to the clients’ requirements.
o Continually improving event planning and operational processes.

e Maintaining compliance with legal and regulatory standards.

Section V: Review and Enhancement of the Quality Policy

The Quality Policy at Outback Beats is reviewed annually and updated to ensure its ongoing
suitability and effectiveness in meeting our objectives and the latest client, legal, and regulatory
requirements.

This Quality Policy Statement has been approved by the highest level of management at
Outback Beats and is regularly reviewed and communicated to all employees and
stakeholders.
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